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Bihar achievements
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Implementation started 
on 6 Sep 22 with 

contract signing (MSP)
As on 19 Sep 2022 

RANK RANK
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Important steps for HPR

1

• Letter issued by ED, SHSB and Responsibilities assigned to District Program 
Manager (DPM) and Head clerk of Establishment under the supervision of 
Civil Surgeon (CS) along with nomination of Administrator and Verifier from 
Council at state level

2

• Frequent reminder letters from Executive Director, State Health Society Bihar 
followed by review meetings with Districts which resulted sudden spike in 
HPR volume

3

• Reward and recognition criteria mentioned in the letter to motivate Council 
and District/Block teams

4

• Better performing and poor performing districts were identified, and main 
focus has been given on poor performing districts

5

• Daily HPR progress prepared and shared with all Districts through 
VC/WhatsApp/ e-Mail/call centre and instructed to complete within the 
timeline



5

Important steps for HPR

6

• Regular handholding support to Council Team by providing additional HR 
(Dedicated 10 resources) and IT Infra (Laptop, Internet) for regular 
verification of HPR applications and their approvals

7
• Camps arranged at District and Block level for HPR Drive 

8

• List of information set required for HPR shared with all District/Block as a 
preparatory step 

9

• District wise target of Healthcare Professionals were fixed and 
communicated with the timeline for HPR application submission

10

• Regular trainings (Physical and Virtual) and handholding support was given 
to District/Block level concerned officials along with Administrator and 
Verifier of all the councils



  Jan 2022 HFR and HPR (Letter no-6411, 09/01/22)
  April 2022 Nomination of Administrators and Verifiers for Council 

(Medical, Dental, Nursing, Ayurveda, Homeopath) (Letter no-
149, 150, 151 and 152, 08/04/22)

  May 2022 Health Facility Registration (Letter no-730, 14/05/22)
  June 2022 Health Facility Registration (Letter no-1883, 28/06/22)
  July 2022 Healthcare Professional Registry (Letter no- 2563, 20/07/22)
  August 2022 Healthcare Professional Registry (Letter no- 3088, 22/08/22)
  September 2022 Healthcare Professional Registry (Letter no- 3589, 13/09/22)

SUSTAINED 
COMMUNICATION 
exhibiting intent and clear pathways 
for Implementation to all districts



Formal Notifications for HPR were circulated 
through districts mentioning the implications 

of not getting it completed on time



Additional HR provided to Nursing, 
Medical, Ayurvedic, & Dental Councils

Medical Council Physical Records being verified

District monitoring and review meeting 
being conductedTEAM IN 

ACTION

Additional 
resources are 
provided to 
councils to 
support 
verifications

Continuous 
reviews and 
monitoring of all 
activities across 
districts



Report format used for tracking HPR
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Important steps for HFR

1

• District Muzaffarpur has been taken as a Pilot for HFR and responsibility was 
fixed to DMEO under the supervision of CS 

2

• Regular and Intensive training/handholding support to District/Block officials 
with the support from NHA resulted in 100% HFR completion within 10 days.

3

• Based upon the learnings and strategies taken in Muzaffarpur, the target of 
Health Facilities for HFR for remaining 37 Districts has been fixed and 
communicated with the timeline for 100% HFR through letter from ED-SHSB.

4

• Regular and Intensive physical/virtual trainings/handholding supports were 
provided to district/block level officials on HFR

5

• Letters have been issued and Frequent reviews of HFR progress were done at 
the level of ED-SHSB/SMD-ABDM

6

• District wise HFR progress report prepared daily and communicated to 
District/Block officials through VC/WhatsApp/e-Mail/call centre



Cumulative HFR Progress

Within very less span of time, State registered more than 10,000 Health Facilities
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Awards and Recognition to encourage District and State teams

23rd September 2022 
Ayushman Divas

Certificates and Awards presented to ABDM implementation 
teams from district and State  by ACS Health in front of the 
Health Minister
Recognition by State for best-performing districts and council



UHI
Bihar Health System Digitization 
aims to implement ABDM-
compliant HIS, EMR and ERP 
across all the health centres 
and FLWs in the State

Bihar Health System 
Digitization

On 6 September 2022, the 
contract has been awarded 
to and signed with an MSP 
for implementation and 
maintenance 



Scope of Bihar Health System Digitization 

Hospital Information 
Management System (HIMS)

Citizen/Web Portal

Smart Mobile App for Citizen and 
Health Workers 

Electronic Health Record (EHR) 

Integrations with existing State 
applications

Performance Management and 
Rating system

Centralized IT Helpdesk / 
Incident Management

ABDM Compliance and 
Integration



Way Forward …

Data Quality and Refinement for HFR and HPR

Initiate Activities for ABHA ID Generation

Expedite implementation of Health System Digitization



THANK
YOU!


